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Our vision  
for reconciliation
Our vision for reconciliation is for an Australia that embrace and 
promotes unity between Aboriginal and Torres Strait Islander peoples 
and the wider Australian community. 

It is for us to be able to leverage our unique role in bringing together the public and private 
sectors to embed Aboriginal and Torres Strait Islander cultures, histories and communities in 
our infrastructure projects.

It is a company that exhibits and promotes equality, equity, and acceptance of our 
shared history.

It is an ongoing journey of learning, understanding and relationship building among our staff 
and the people and organisations with which we collaborate.

It is a company that actively promotes reconciliation and provides its people with tangible, 
practical ways to be able to contribute to that journey; a diverse and inclusive workplace that is 
culturally safe, culturally rich and culturally proud.

We see the infrastructure projects we deliver and manage play a critical role in improving 
the communities in which they exist, and for them to be a catalyst for improved Aboriginal 
and Torres Strait Islander workplace participation, socioeconomic empowerment and 
relationship building.About The artist

Leah Leaman Yinpingali Namitja is a Malngin / Gurindji artist. 
She is a proud member and Director of Karungkarni Art and 
Culture – a non-profit organisation working to preserve and 
promote Gurindji art, language and culture based in Kalkaringi, a 
remote Aboriginal community located 480 kilometres southwest 
of Katherine in the Northern Territory. Blending the telling of 
traditional stories in a contemporary format, Leah’s artwork 
has featured in a number of events and exhibitions including 
the annual exhibition at Charles Darwin University ACIKE Unit 
commemorating the Vincent Lingiari Memorial Lecture and 
the Darwin Aboriginal Art Fair. Her artwork, Women Collecting 
Flowers and Bushfood, is currently touring Australia as part of 
the Karungkarni Art / Brenda L. Croft exhibition, Still In My Mind: 
Gurindji location, experience and visuality.

karungkarniart.com.au

Ngumpin Kartiya purrupurru jarrakap ngulu manana 
(Blackfellas and whitefellas speaking together) 

As in traditional dot painting of the desert 
regions, this artwork is an aerial perspective 
- an observation and understanding from 
afar. Men and women are depicted as a 
yellow ochre U-shape, the traditional 
Aboriginal symbol for people seated. They 
face each other in dialogue, speaking and 
listening equally. They have all ‘come to 
the table’, gathering together to share 
knowledge and ideas. As they do so, ripples 
from the conversation spread.

The colour red talks about how, as human 
beings, we may come from diverse places, 
have differing skin colour and features, yet 
underneath, we all share red blood. Red 
also references the land and how water 
(blue) replenishes the earth as it courses 
through our Country. Water is a source of 
life and survival for both the land and for 
the human body.

http://www.karungkarniart.com.au/
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A message from our  
Chief Executive Office
Plenary is pleased to be continuing its formal reconciliation journey 
following the endorsement by Reconciliation Australia of our 
second RAP.

We embrace the need to raise awareness in, and understanding of, reconciliation, and this 
Innovate RAP is the next step in our commitment to developing respectful relationships with 
First Nations peoples, to foster understanding and respect for their histories, cultures and 
communities, and to improve socioeconomic outcomes.

Creating and promoting a diverse and inclusive culture is important to us.

We are working to establish and foster a diverse and inclusive workplace; one that treats all 
peoples, cultures and communities with understanding and respect.

The RAP journey we have been on since 2020 has allowed us to deepen our understanding of 
the influence we are able to have through our role in developing quality public infrastructure 
that benefits the communities in which it exists.

It has allowed us to create genuine relationships with a small-but-growing number of 
Aboriginal and Torres Strait Islander peoples and organisations.

It was something we had been doing through the role we play in delivering and managing public 
infrastructure, however, the RAP process has formalised and strengthened that commitment.

We have established or strengthened relationships with a number of Aboriginal and Torres 
Strait Islander peoples, business and organisations; both at a corporate level and as part of the 
bids and projects we undertake.

I am delighted to be involved in our reconciliation journey as a RAP champion and steering 
committee member and have been heartened by the enthusiasm with which our whole 
company has embraced the journey to date – something we look forward to continuing as 
we continue to make strong progress on our reconciliation journey.

David Lamming 
Chief Executive Officer 
Plenary Group

A message from 
Reconciliation Australia
Reconciliation Australia commends Plenary Group on the formal 
endorsement of its inaugural Innovate Reconciliation Action Plan (RAP).

Commencing an Innovate RAP is a crucial and rewarding period in an organisation’s reconciliation 
journey. It is a time to build strong foundations and relationships, ensuring sustainable, thoughtful, 
and impactful RAP outcomes into the future.

Since 2006, RAPs have provided a framework for organisations to leverage their structures and 
diverse spheres of influence to support the national reconciliation movement. 

This Innovate RAP is both an opportunity and an invitation for Plenary to expand its understanding 
of its core strengths and deepen its relationship with its community, staff, and stakeholders. 

By investigating and understanding the integral role it plays across its sphere of influence, Plenary 
will create dynamic reconciliation outcomes, supported by and aligned with its business objectives. 

An Innovate RAP is the time to strengthen and develop the connections that form the lifeblood of 
all RAP commitments. The RAP program’s framework of relationships, respect, and opportunities 
emphasises not only the importance of fostering consultation and collaboration with Aboriginal 
and Torres Strait Islander peoples and communities, but also empowering and enabling staff to 
contribute to this process, as well. 

With close to three million people now either working or studying in an organisation with a RAP, 
the program’s potential for impact is greater than ever. Plenary is part of a strong network of more 
than 1,100 corporate, government, and not-for-profit organisations that have taken goodwill and 
intention, and transformed it into action. 

Implementing an Innovate RAP signals Plenary’s readiness to develop and strengthen relationships, 
engage staff and stakeholders in reconciliation, and pilot innovative strategies to ensure effective 
outcomes. Getting these steps right will ensure the sustainability of future RAPs and reconciliation 
initiatives and provide meaningful impact toward Australia’s reconciliation journey.

Congratulations Plenary on your Innovate RAP and I look forward to following your ongoing 
reconciliation journey. 

Karen Mundine 
Chief Executive Officer 
Reconciliation Australia



Our business 

We are a leading independent developer, manager and long-term investor in public 
infrastructure, specialising in public-private partnerships. 

We are delivering and managing 19 infrastructure 
assets worth more than $23 billion in partnership with 
governments across Australia; part of a global portfolio 
of 74 assets worth more than $45 billion across Australia, 
Canada and the US.

Infrastructure like hospitals, schools, trains, trams and 
roads – things you use every day.

Our holistic approach embraces infrastructure financing, 
managing design and construction, complementary 
commercial development, and ongoing management 
and operation of infrastructure assets.

We pride ourselves on collaborating with our 
government and private sector partners to deliver public 
infrastructure that benefits the communities in which 
it exists.

Our internal sphere of influence includes our more than 
150 employees and their families, and the businesses 
that supply the day-to-day working of our offices 
and projects.

Our external sphere of influence includes our federal and 
state government department clients, the member-based 
organisations we are part of, our charity partners, as well 
as fellow equity investors, lenders, advisers, architects 
and designers, contractors, services providers, asset 
managers, operators and users of our infrastructure; 
many of which are on their own reconciliation journey.

Established in Wurundjeri Country in Melbourne in 2004, 
we have grown to comprise more than 150 Australia-
based staff across additional locations including Gadigal 
Country in Sydney, Turrbal and Yuggera Country in 
Brisbane and Kaurna Country in Adelaide.

While we have many Aboriginal and Torres Strait Islander 
peoples working on our project across the country, 
currently, no corporate staff identify as Aboriginal or 
Torres Strait Islander people.

One of the changes made during our inaugural 
RAP involved revising our recruitment approach to 
address this.

This included researching best practice in preventing 
discrimination in recruitment and the introduction of our 
first diversity and inclusion policy. The company-wide 
policy, launched in 2021 encourages, among other things, 
the active identification and elimination of barriers 
to the recruitment and retention of Aboriginal and 
Torres Strait Islander peoples. Further, bias awareness 
and intervention training was provided to leaders and 
senior managers throughout 2021 and is something 
that will continue. 

Our RAP

This Innovate RAP is the next step in our journey to develop respectful relationships 
and create meaningful opportunities with Aboriginal and Torres Strait Islander peoples, 
communities and organisations.

It describes the way we will continue to contribute 
to reconciliation by increasing awareness and 
understanding within our business and the communities 
in which we operate.

While this work was already occurring through 
partnerships and initiatives within our infrastructure 
portfolio, we recognise the importance of a consolidated 
and consistent approach across all parts of our business.

This RAP aligns with the broader diversity and inclusion 
commitments made in our diversity and inclusion policy 
statement and plan.

RAP champions include our Chief Executive Officer and 
Chief Financial Officer in Sydney, Chief Investment Officer 
and Chief Portfolio Officer in Melbourne, Senior Asset 
Manager in Brisbane, and General Manager in Adelaide.

A 11-person RAP working group comprises our Executive 
Director of Communications as chair, and a range of 
people from across the business including our Head of 
Sustainability and ESG, Head of People and Culture, 
Project Director, Tax Director, General Manager, 
Governance and Compliance Manager and Company 
Secretary, Senior Asset Manager, Associate, Melbourne 
Office Manager and Sydney Office Manager. Governing 
the work of the RAP working group is a 10-person senior 
executive steering committee.

The RAP working group consulted a number of Aboriginal 
and Torres Strait Islander peoples throughout our 
inaugural RAP period, including Supply Nation-certified 
and Kinaway-registered Aboriginal businesses such 
as Nyuka Wara Consulting, Little Rocket, Kaptify and 
Murawin. Eddie Moore from Nyuka Wara Consulting has 
joined our RAP working group as an adviser.

We have made some strong progress on our  
reconciliation journey since launching our inaugural  
RAP – a Reflect RAP – in 2020.
 
Nearly all staff have now attended cultural awareness 
training, providing insight on Aboriginal and Torres Strait 
Islander histories and cultures, and guidance on how best 
to build relationships with Aboriginal and Torres Strait 
Islander peoples and organisations.

Staff at all levels participated in 2021 National 
Reconciliation Week and NAIDOC Week events as well 
as our own internal ‘lunch and learn’ event regarding 
Plenary’s reconciliation journey to date.

Revised procurement guidelines have helped to increase 
our supplier diversity resulting in the procurement of 
products and services from Aboriginal and Torres Strait 
Islander organisations such as education and training, 
art, graphic design, printing, catering, office supplies 
and bottled water.

We sponsor the Freedom Day Festival, an annual 
celebration of Aboriginal art, culture, music and sport in 
Kalkaringi in central Northern Territory, and as part of our 
work to become a carbon neutral business we purchased 
certified Aboriginal carbon credits through Aboriginal 
Carbon Projects’ savanna burning project in Mapoon in 
far north Queensland.

One of the highlights of our inaugural Reflect RAP from a 
project level has been on the Queensland Schools project, 
where we engaged Aboriginal cleaning, landscaping and 
building services business Multhana Property Services 
to provide landscaping and maintenance services – a 
relationship made possible through our RAP journey and 
one we look forward to continuing.

As a company that is relatively new to the RAP journey, 
the main challenge seems to be continual learning. 
The more we collectively learn about history, cultures, 
protocols and ways to contribute to reconciliation, the 
more we realise there is to learn.

This Innovate RAP will go some way to help us meet 
that challenge.

Ngumpin kartiya purrupurru jarrakap ngulu manana by Leah Leaman (2020) on display in our Brisbane office
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Aboriginal carbon credits
As part of our broader efforts to progress environmental, 
social and corporate governance initiatives, in 2021 
Plenary became a Climate Active-certified carbon 
neutral business.

Ten per cent of the credits acquired to achieve that 
certification were purchased through Aboriginal Carbon 
Projects’ savanna burning project in Mapoon in far 
north Queensland.

The project, run by Old Mapoon Aboriginal Corporation, 
reduces emissions through traditional bushfire 
management. It aims to reduce the frequency and 
extent of late, dry season fires in the northern Australia 
savannas, resulting in fewer greenhouse gas emissions.

It employs the knowledge of local communities who have 
cared for Country for millennia, creating job opportunities 
and additional revenue streams for Traditional Owners.

Freedom Day Festival
We sponsor the Freedom Day Festival, an annual 
celebration of Aboriginal art, culture, music and sport in 
Kalkaringi in central Northern Territory.

The festival marks the anniversary of the 1966 Wave 
Hill Walk Off when two hundred Gurindji, Mudburra 
and Warlpiri people walked off Wave Hill cattle station, 
campaigning for the return of the land to its Traditional 
Owners and forcing Aboriginal land rights onto the 
national political agenda; the protest ending when leader 
Vincent Lingiari accepted a pastoral lease from Prime 
Minister Gough Whitlam during a special handback 
ceremony in 1975.

For the Gurindji people, the festival is an important 
annual celebration that helps to keep the walk-off story 
alive and to showcase the community’s many successes 
to politicians, business leaders, media representatives 
and other communities.

We help to promote the festival via our internal and 
external communication channels, and a financial support 
element is untied, meaning the festival can allocate the 
funding where it is needed most.

Current activities

We are an active member of Diversity Council Australia, 
Australia’s only independent, not-for-profit peak body 
for workplace diversity and inclusion. It provides us with 
access to a unique knowledge bank of training, education, 
research, best practice, and expertise across all the 
diversity dimensions. 

We are a platinum partner of the Victorian Aboriginal 
Chamber of Commerce, Kinaway. Our partnership is 
helping to create relationships with Aboriginal and Torres 
Strait Islander businesses at a corporate level and in the 
infrastructure projects in which we deliver and manage.

As part of a commitment to increase the diversity of 
our suppliers, revised procurement guidelines have 
resulted in increased procurement of products and 
services from Aboriginal and Torres Strait Islander 
organisations, including

•  Art – Ngumpin kartiya purrupurru jarrakap ngulu 
manana by Leah Leaman (2020) is proudly on 
display in our Melbourne office and high-quality 
reproductions of it are on display in our Sydney, 
Brisbane and Adelaide offices. Other artworks 
from First Nations artists on display in our offices 
include Untitled by Daniel Boyd (2017), Warrwiya 
Soak by Helicopter Tjungurrayi (1998) and Kalaya 
Tjukurpa from Kanpi by Bernard Tjalkuri (2012), all 
leased through the Australian Government’s Artbank 
initiative supporting local artists

•  A library of books on Aboriginal and Torres Strait 
Islander histories and cultures, including by 
prominent Aboriginal authors Marcia Langton, 
Tex Skuthorpe and Bruce Pascoe, are available 
in our offices

•  Catering from Supply Nation-certified and registered 
businesses such as Bunji Catering, Mabu Mabu and 
Pawa Catering in Melbourne; Goanna Hut Catering 
and Kallico Catering in Sydney; and the purchase of 
Goanna Hut tea and Yaru water

•  Education and training services from Nyuka Wara 
Consulting and Murawin

• Graphic design services from Little Rocket

• Office supplies from Winc

• Printing services from Print Junction

Untitled by Daniel Boyd (2017) on display in our Melbourne office (image credit: Woods Bagot)
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Our projects

New Footscray Hospital
We lead the Plenary Health consortium delivering the 
$1.5 billion new Footscray Hospital, the largest single 
investment in health infrastructure in Victoria.

Our Aboriginal participation strategy for the project seeks 
to maximise participation through the engagement of 
Aboriginal jobseekers and businesses.

We are creating 336 jobs for Aboriginal and Torres Strait 
Islander peoples, 56 of those will be trainees, and more 
than $13 million will be spent on Aboriginal employment, 
training, supply opportunities and cultural support. A 
bespoke RESPECT Employment Program, delivered by 
Outback Academy, is promoting a culturally safe work 
environment to maximise employee retention.

At least 1% of the total design and construction 
procurement will be from Victorian Aboriginal businesses. 
This includes Supply Nation-certified and Kinaway-
registered businesses such as Bunji Hire, Bunjil Energy, 
Cable Containment Services, Kaptify, Kulbardi, Lumen & 
Co, Monero Constructions, Panku, Schiavello Ganbu and 
Winya Indigenous Furniture.

We worked closely with consortium partner and 
head contractor Multiplex to establish the Footscray 
Connectivity Centre, providing job pathways for priority 
jobseekers via job readiness and vocational training, 
entrepreneurial programs, scholarships and leadership 
courses. We have engaged a number of strategic 
partners including the Bibbulmun Fund, Jobs Australia, 
RAW Personnel, local Aboriginal Elders and support 
networks to mentor Aboriginal and Torres Strait Islander 
employees, trainees and social enterprises to ensure

Consortium partner Honeywell – an organisation also 
on the RAP journey – commits four positions annually 
for Aboriginal and Torres Strait Islander peoples to 
the Honeywell Engineering Scholarship program in 
collaboration with the Aurora Education Foundation.

Consortium partner Compass Group is a leading employer 
of Aboriginal and Torres Strait Islander peoples, having 
employed more than 2,000 Aboriginal and Torres Strait 
Islander peoples since 2009. It currently employs more 
than 500 Aboriginal and Torres Strait Islander peoples 
and is committed to increasing that to more than 1,050 
over the next two years. Compass is a founding member 
of Supply Nation and also participates in the National 
Indigenous Australians Agency’s Employment Parity 
Initiative, one of only seven EPI employers in Australia. 
It also works closely with Melbourne-based social 
enterprise Charcoal Lane to place young Aboriginal and 
Torres Strait Islander peoples who have been trained and 
upskilled through its social enterprise restaurant and 
hospitality training program.

successful and sustainable participation.

High Capacity Metro Trains
We are part of the Evolution Rail consortium delivering 
the $2.3 billion High Capacity Metro Trains project, 
delivering and maintaining 65 high-capacity trains and 
two maintenance facilities for Melbourne’s rail network 
for 35 years. 

At least 7% of the more than 1,100 jobs being created 
on the project are being filled by underrepresented 
jobseekers including Aboriginal and Torres Strait 
Islander peoples.

One of the new trains will feature exterior artwork created 
by Victorian Traditional Owners. Artwork themes range 
from cultural diversity and meeting places to journeys 
and time. The four artists or collectives in the running to 
have their artwork featured across all seven carriages of 
one of the first trains are

• Boon Wurrung man Adam Magennis

• Kirrae Whurrong woman Fiona Clarke

• Wurundjeri woman Mandy Nicholson

•  Pitcha Makin Fellas, a Ballarat-based collective of 
three Koori men who belong to different language 
groups

Shortlisted artists receive a fee for their designs and 
a panel of judges including two Traditional Owner 
representatives will select the winning design, with 
the winning artist/s receiving an additional $18,000 
commission for their work to be manufactured 
and installed.

Adam Magennis’s design   
    

Fiona Clark’s design
 

Mandy Nicholson’s design  
 

Pitcha Makin Fellas’ design
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Queensland Schools
We lead the Plenary Schools consortium that financed, 
designed and constructed two secondary and eight 
primary schools across southeast Queensland that 
cater for up to 10,000 students. Plenary Schools now 
provides facilities management services for the schools 
for 25 years. 

We engaged Multhana Property Services – an Aboriginal 
cleaning, landscaping and building services business 
that creates training and employment opportunities for 
Aboriginal and Torres Strait Islander peoples – to provide 
landscaping and maintenance services for the project.

Toowoomba Bypass
We are part of the Nexus consortium that delivered 
and now manages the $1.6 billion Toowoomba Bypass, 
a 41-kilometre bypass that runs to the north of 
Toowoomba via Charlton in southeast Queensland.

Employment and training of Aboriginal and Torres 
Strait Islander peoples exceeded expectations during 
the four-year delivery phase, accounting for more than 
3% of all hours worked and Aboriginal and Torres Strait 
Islander peoples accounted for 31% of all training hours, 
both exceeding participation targets.

Around 3% of the 30 people employed by the project 
identify as Aboriginal or Torres Strait Islander people.
The project is in discussion with University of Southern 
Queensland to discuss ways to support the Deadly Ways 
Cultural Gardens Project, an initiative aiming at providing 
opportunity for southeast Queensland schoolchildren 
to heal, learn and teach through an authentic use of the 
university’s Gumbi Gumbi Gardens.

Business supply relationships include drafting services 
from Snap Underwood, office supplies including Waddi 
Specialty Coffee from COS, and employees are part of the 
monthly Black Coffee business network initiative.

Single LEAP 1 and Single LEAP 2
We are part of the two Plenary Living consortiums 
that delivered and now manage for 30 years the two 
Australian Defence Force Single Living Environment and 
Accommodation Precinct projects – the $300 million 
Single LEAP 1 and the $900 million Single LEAP 2 – 
comprising more than 4,400 single accommodation units 
and supporting infrastructure across 17 locations in every 
mainland state and territory in Australia.

Around 8% of the 99 people employed by the 
project identify as Aboriginal and/or Torres Strait 
Islander people.

Western Roads Upgrade
We lead the Netflow consortium that delivered and 
now manages the $1.8 billion Western Roads Upgrade, 
a comprehensive program of major road upgrades and 
more than 260 kilometres of road maintenance across 
western Melbourne for 23 years.
 
Employment initiatives created sustainable employment 
opportunities for Aboriginal and Torres Strait Islander 
peoples. Partnerships with organisations such as 
Bunji Hire, CareerTrackers, Goal Indigenous Services, 
Indigenous Employment Partners, Killara Foundation and 
Zancott Recruitment provided employment pathways and 
a range of housing, income management and transport 
support for Aboriginal and Torres Strait Islander peoples.

More than 80 Aboriginal and Torres Strait Islander 
peoples worked on the project in its first three 
years, and three Aboriginal interns were placed on 
the project through the CareerTrackers Indigenous 
Internship Program. Employment targets were exceeded 
during the three-year construction phase, with 4.2% of 
work performed by Aboriginal and Torres Strait Islander 
peoples against a target of 2.5% of deemed hours. 

Business supply relationships include cleaning services 
from Shining Knight Facilities Management, business 
supplies from Winc and sunscreen from Ochre Sun.

Consortium partner Ventia is a recognised leader in 
social procurement and Aboriginal and Torres Strait 
Islander peoples’ employment. It is a founding member 
of Supply Nation and also participates in the National 
Indigenous Australians Agency’s Employment Parity 
Initiative, one of only seven EPI employers in Australia.

As part of the project, Netflow commissioned an iconic 
piece of public art. The selection process run by one 
of Australia’s preeminent arts institutions, McClelland 
Sculpture Park+Gallery, included Yorta Yorta woman and 
Victoria University Moondani Balluk Indigenous Academic 
Unit Director Karen Jackson.

Peninsula Link
We are the asset manager of Peninsula Link – 
a 27-kilometre toll-free road between Carrum Downs 
and Mount Martha in Melbourne’s southeast – on behalf 
of the Southern Way entity contracted by the Victorian 
Government to maintain the freeway for 25 years.

We are partnering with Bunurong Land Council Aboriginal 
Corporation and McClelland Sculpture Park+Gallery on 
a project involving a First Nations artist producing a 
permanent sculpture to be situated alongside Peninsula 
Link, visible to the more than 2.2 million trips made along 
Peninsula Link each month.

Sydney Metro
We are part of the NRT consortium delivering the 
public-private partnership (PPP) components of Sydney 
Metro, Australia’s largest public transport project and 
first fully automated passenger railway. That includes the 
delivery and now operation of the $3.7 billion Northwest 
PPP, and the current delivery of the $3.7 billion City and 
Southwest PPP.

A proportion of the City and Southwest project workforce 
will be reserved for Aboriginal and Torres Strait Islander 
employees, and a proportion of that workforce will 
be encouraged to undertake upskilling at Australian 
Qualifications Framework Certificate IV level training or 
equivalent and above.

A focus on workforce skills development has included 
cultural awareness training and leadership programs 
conducted by Aboriginal training providers.

The project is engaging Aboriginal businesses as part 
of its supply chain, and the consortium reporting aligns 
with the New South Wales Department of Finance, 
Services and Innovations Aboriginal Participation in 
Construction Policy.
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Action Deliverable Timeline Responsibility 

Establish and maintain mutually 
beneficial relationships with 
Aboriginal and Torres Strait Islander 
stakeholders and organisations

Meet with local Aboriginal and Torres Strait 
Islander stakeholders and organisations 
to develop guiding principles for 
future engagement

June 2022 RAP Working  
Group Chair

Develop and implement an engagement plan to 
work with Aboriginal and Torres Strait Islander 
stakeholders and organisations

February 2023 RAP Working  
Group Chair

Build relationships through 
celebrating National  
Reconciliation Week (NRW)

Circulate Reconciliation Australia’s NRW 
resources and reconciliation materials 
to our staff

May 2022  
and May 2023

RAP Working  
Group Chair

RAP working group members to participate in an 
external NRW event

27 May to 3 June 2022  
27 May to 3 June 2023

RAP Working  
Group Chair

Encourage and support staff and senior leaders 
to participate in at least one external event to 
recognise and celebrate NRW

27 May to 3 June 2022  
27 May to 3 June 2023

Head of 
Sustainability  
and ESG

Organise at least one NRW event each year 27 May to 3 June 2022  
27 May to 3 June 2023

RAP Working  
Group Chair

Register all our NRW events on  
Reconciliation Australia’s NRW website

May 2022  
and May 2023

Marketing and 
Communications 
Executive

Promote reconciliation through  
our sphere of influence

Implement strategies to engage our  
staff in reconciliation

May 2023 RAP Working  
Group Chair

Communicate our commitment to  
reconciliation publicly

April 2022 Executive Director, 
Communications

Explore opportunities to positively influence  
our external stakeholders to drive  
reconciliation outcomes

May 2022 RAP Working  
Group Chair

Collaborate with RAP and other like-minded 
organisations to develop ways to 
advance reconciliation

June 2022 RAP Working Group 
Chair

Promote positive race 
relations through 
anti-discrimination strategies 

Conduct a review of HR policies and procedures 
to identify existing anti-discrimination 
provisions, and future needs

December 2022 Head of People  
and Culture

Develop, implement and communicate an  
anti-discrimination policy for our organisation  

February 2024 Head of People  
and Culture

Engage with Aboriginal and Torres Strait 
Islander staff and/or Aboriginal and Torres 
Strait Islander advisors to consult on our 
anti-discrimination policy

February 2023 Head of People  
and Culture

Educate senior leaders on the effects of racism September 2023 Head of People  
and Culture

Action Deliverable Timeline Responsibility

Conduct a review of cultural learning needs within  
our organisation

December 2022 Head of People 
and Culture

Consult local Traditional Owners and/or Aboriginal and 
Torres Strait Islander advisors on the development and 
implementation of a cultural learning strategy

December 2022 Head of People 
and Culture

Develop, implement and communicate a cultural 
learning strategy for our staff

June 2023 Head of People 
and Culture

Provide opportunities for RAP Working Group 
members, HR managers and other key leadership  
staff to participate in formal and structured  
cultural learning

August 2022 Head of People 
and Culture

Renew membership with Diversity Council Australia 
to continue to offer a host of free resources to staff, 
to help them learn about First Nations histories and 
cultures, as well as contemporary issues

April 2022  
and April 2023

Head of People 
and Culture

Demonstrate respect to Aboriginal 
and Torres Strait Islander peoples 
by observing cultural protocols

Increase staff’s understanding of the purpose and 
significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to  
Country protocols

April 2022 RAP Working 
Group Chair

Develop, implement and communicate a cultural 
protocol document, including protocols for Welcome  
to Country and Acknowledgement of Country

August 2022 RAP Working 
Group Chair

Invite a local Traditional Owner or Custodian to provide 
a Welcome to Country or other appropriate cultural 
protocol at significant events each year

December 2022  
and December 
2023

RAP Working 
Group Chair

Include an Acknowledgement of Country or other 
appropriate protocols at the commencement of 
important meetings

April 2022 RAP Working 
Group Chair

RAP Working Group to participate in an external 
NAIDOC Week event

July 2022  
and July 2023

RAP Working 
Group Chair

Review HR policies and procedures to remove  
barriers to staff participating in NAIDOC Week

June 2022 Head of People 
and Culture

Promote and encourage participation in external 
NAIDOC events to all staff

July 2022  
and July 2023

Marketing and 
Communications 
Executive

Continue corporate support for significant First 
Nations cultural events and festivals such as the 
annual Freedom Day Festival

August 2022  
and August 2023 

RAP Working 
Group Chair

Provide corporate support for staff to travel to attend 
First Nations events and festivals

August 2022  
and August 2023 

RAP Working 
Group Chair

Relationships Respect

Increase understanding, value and 
recognition of Aboriginal and Torres 
Strait Islander cultures, histories, 
knowledge and rights through 
cultural learning

Build respect for Aboriginal and 
Torres Strait Islander cultures 
and histories by celebrating 
NAIDOC Week and other culturally 
significant festivals

As one of our core values, we always seek to engage with respect in everything that we do. As an Australian business, 
understanding and accepting First Nations history is important to us. One of the key elements of our vision for 
reconciliation is one of ongoing learning; to help foster among our people an understanding, appreciation and respect for 
Aboriginal and Torres Strait Islander histories and cultures. We will provide opportunities for our employees, clients and 
project partners to learn about local First Nations peoples, cultures and connection to Country within the areas we operate.

Our business was built on, and succeeds on, the strength of its relationships and the opportunities they present.  
Strong, genuine and mutually-beneficial relationships transcend the transactional. We are a long-term investor and 
manager of infrastructure, so we look to create long-term relationships with the communities in which that infrastructure 
exists. The RAP journey we have been on since 2020 has allowed us to create genuine relationships with a  
small-but-growing number of Aboriginal and Torres Strait Islander peoples and organisations, which is something we 
look forward to continuing. We will engage and listen to our First Nations stakeholders to understand the challenges 
faced, and share best practice on how to address these challenges and enrich our communities.
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Action Deliverable Timeline Responsibility

Build understanding of current Aboriginal and Torres 
Strait Islander staffing to inform future employment  
and professional development opportunities

August 2022 Head of People 
and Culture

Engage with Aboriginal and Torres Strait Islander staff to 
consult on our recruitment, retention and professional 
development strategy

December 
2022

Head of People 
and Culture

Develop and implement an Aboriginal and Torres 
Strait Islander recruitment, retention and professional 
development strategy

September 
2023

Head of People 
and Culture

Advertise job vacancies to effectively reach Aboriginal 
and Torres Strait Islander stakeholders

April 2022 Head of People 
and Culture

Review HR and recruitment procedures and policies to 
remove barriers to Aboriginal and Torres Strait Islander 
participation in our workplace

August 2022 Head of People 
and Culture

Increase the percentage of Aboriginal and Torres Strait 
Islander staff employed in our workforce

February 2023 Head of People 
and Culture

Develop and implement an Aboriginal and Torres Strait 
Islander procurement strategy

April 2022 Head of 
Sustainability  
and ESG

Develop and communicate opportunities for procurement 
of goods and services from Aboriginal and Torres Strait 
Islander businesses to staff

April 2022 Head of 
Sustainability  
and ESG

Review and update procurement practices to remove 
barriers to procuring goods and services from Aboriginal 
and Torres Strait Islander businesses

April 2022 Head of 
Sustainability  
and ESG

Develop commercial relationships with Aboriginal  
and/or Torres Strait Islander businesses

April 2022 Head of 
Sustainability  
and ESG

Continue membership and support for one or more key 
chambers of commerce such as: Supply Nation, Kinaway 
or the NSW Indigenous Chamber of Commerce

October 2022 
and October 
2023

RAP Working 
Group Chair

Foster sustainable connection to 
Country for Aboriginal and Torres 
Strait Islander peoples and the wider 
Australian community through our 
projects

Continue to procure a portion of our Australian Carbon 
Credit Units (ACCUs) from Aboriginal and Torres Strait 
Islander businesses and projects, employing the 
knowledge of local communities who have cared for 
Country for millennia, creating job opportunities and 
additional revenue streams for Traditional Owners

December 
2022 and 
December 
2023

Head of 
Sustainability  
and ESG

Utilise our sphere of influence to understand and embed 
Traditional Owner land care and other sustainability 
initiatives and into our projects

April, June, 
September and 
December 2022 
March, June, 
September and 
December 2023

Head of 
Sustainability  
and ESG

Action Deliverable Timeline Responsibility

Establish and maintain an effective 
RAP Working group (RWG) to drive 
governance of the RAP

Maintain Aboriginal and Torres Strait 
Islander representation on the RWG

April 2022 RAP Working 
Group Chair

Establish and apply a Terms of Reference 
for the RWG

April 2022 RAP Working 
Group Chair

Meet at least four times per year to drive 
and monitor RAP implementation

April, June,  
September  
and December 2022
March, June, 
September  
and December 2023

RAP Working 
Group Chair

Provide appropriate support for 
effective implementation of RAP 
commitments

Define resource needs for RAP 
implementation

October 2022 and 
October 2023

RAP Working 
Group Chair

Engage our senior leaders and other staff 
in the delivery of RAP commitment 

April 2022 Head of 
Sustainability  
and ESG

Define and maintain appropriate systems 
to track, measure and report on RAP 
commitment

April 2022 RAP Working 
Group Chair

Maintain an internal RAP Champion from 
senior management

April 2022 Head of 
Sustainability  
and ESG

Build accountability and 
transparency through reporting 
RAP achievements, challenges 
and learnings both internally and 
externally

Contact Reconciliation Australia to 
ensure that our primary and secondary 
contacts are up to date to ensure we are 
receiving important correspondence

June 2022 and June 
2023

RAP Working 
Group Chair

Follow up with Reconciliation Australia 
if we have not yet received our unique 
reporting link to participate in the RAP 
Impact Measurement Questionnaire

August 2022 and 
August 2023

RAP Working 
Group Chair

Complete and submit the annual RAP 
Impact Measurement Questionnaire to 
Reconciliation Australia

30 September 2022  
and 30 September 
2023

RAP Working 
Group Chair

Report RAP progress to all staff and 
senior leaders quarterly

April, June,  
September  
and December 2022
March, June, 
September  
and December 2023

Head of 
Sustainability  
and ESG

Publicly report our RAP achievements, 
challenges and learnings, annually

December 2022  
and December 2023

RAP Working 
Group Chair

Investigate participating in 
Reconciliation Australia’s biennial 
Workplace RAP Barometer

April 2022 RAP Working 
Group Chair

Continue our reconciliation journey 
by developing our next RAP 

Register via Reconciliation Australia’s 
website to begin developing our  
next RAP

June 2023 RAP Working 
Group Chair

Opportunities
Providing opportunities for Aboriginal and Torres Strait Islander peoples, organisations and communities is one of the 
most tangible outcomes we are able to achieve through our role in developing public infrastructure. We want the projects 
we deliver and manage to be the catalyst for improved First Nations peoples’ long term workplace participation and 
socioeconomic empowerment. That includes providing workforce training and development initiatives providing long 
term, sustainable employment opportunities and pathways for First Nations peoples and businesses. Our RAP journey 
has formalised and strengthened that commitment. We recognise the value of applying First Nations perspectives 
and knowledge into the work we do. And we will use our position to increase employment and economic outcomes for 
Aboriginal and Torres Strait Islander peoples across our operating area and through our business partnerships.

Increase Aboriginal and Torres Strait 
Islander supplier diversity to support 
improved economic and social 
outcomes 

Governance

Improve employment outcomes by 
increasing Aboriginal and Torres 
Strait Islander recruitment, retention 
and professional development
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About the designer

Little Rocket is a Supply Nation-certified communications, branding 
and design agency based in Wurundjeri Country in Melbourne, Victoria. 
Founded and operated by proud Gurindji man John Burgess, Little Rocket 
works with Aboriginal and non-Aboriginal organisations to bridge the 
gap and create pathways in the communications and creative industry. 
Yapakayi-nginyi Jangkarnik: From little things, big things grow.

littlerocket.com.au 

About the printer

Print Junction is an Aboriginal family owned-and-operated print solutions 
business based in Kaurna Country in Wingfield, South Australia. Cofounder 
Sheila Torzyn is a proud Narungga woman from the Yorke Peninsula of 
South Australia. A Supply Nation-certified supplier, Print Junction has 
more than 40 years of experience in industry.

printjunction.com.au 

The Monza Recycled Satin stock used to print this document 
contains 100% recycled fibre and is FSC® Mix Certified, which 
ensures that pulp is derived from well-managed forests and 
recycled wood of fibre. Monza Recycled Satin is manufactured 
by an ISO 14001 certified mill.

Contact

For more information regarding  
Plenary’s reconciliation journey

Chris Whitefield

RAP Working Group Chair 
(03) 8888 7754 
chris.whitefield@plenary.com 
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